
 
 
 

 
 
 

CPack Enterprise - “The preferred business tool for  
Concrete Batching operations for the rapid 

collection of business data and integration into ke y 
business processes” 

 
“Another AWARD Industrial Strength Application” 

 
 

CPack Enterprise System Features  

 
Overview 
The CPack system is a software package specifically designed for use in Concrete 
batching businesses. The package has continued through a technology upgrade and 
evolution path, being expanded and refined, as customer’s needs and technology 
has changed. The most important aspect of CPack is its ability to process 
transactions quickly with a minimum number of keystrokes by an operator. 
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As AWARD Business Software specialises in these industrial applications, we 
understand the importance of fast transaction handling, reporting requirements, 
management auditing and other critical aspects of the industry. The package has 
been written for ease and speed of use, especially as many of the site operators of 
the system have no formal computer skills. The application can be setup for head 
office use, and management of many sites, consolidating into one central accounting 
package. Transfers of data can be performed with standard communication facilities. 
 
The program may be run in either a Windows Vista, Windows XP, Windows 2000 
and Windows 9.x environments. The program has been upgraded for GST and 
performs the mandatory requirements as stated by the ATO. 
 
The program has two versions, single user or Enterprise. CPack Enterprise is multi 
user designed for operating on a VPN/Citrix environment using modern infrastructure. 
Operating on this platform allows many staff to work on the application concurrently. 
The program has been run on many of the standard Networks including Windows, 
Novell, and LANtastic. 
 
AWARD has a number of specific industrial applications. In addition to CPack there 
are other specific applications focused on other aspects of the Quarry / Weighbridge 
/ Tip & Recycling  and Concrete styles of business. 
 
 
Conformance to Industry Accepted best practices 
The system is built upon the need for processing business data in the most effective 
manner. From Initial order entry to the production of delivery dockets, invoices and 
truck remittances, through to the integration of the data with standard general 
ledgers. 
 
From the collection of transactional information through to the management of 
Customers in coordination with your financial system, CPack handles the most 
significant aspect of your business. The effective daily capture of transactions rapidly 
by operators allows all aspects of the data to then be used for reporting and further 
use within your business. Extremely efficient and practical for customers, admin staff, 
plant staff, and sub-contractors. 
 
 
Modifications / Customisations 
Whilst we use a standard product, we are able to customise the application to your 
specific needs. This usually includes items such as delivery docket layouts, invoice 
layouts, interfaces and also other specific business practices that are used within you 
organization. 
 



 
 
 
  CPack Enterprise  - System Features 
 
 

 
Page 3  © AWARD Business Software P/L, E&OE 
  

Key Product Differences CPack Enterprise to CPack 
The following list of features applies only to the CPack Enterprise version. 
 

·  Central Orders – Orders in the system can be central Orders, generated by 
head office or be plant specific. Central orders are for every plant and have 
specific pricing setup by head office. Plant orders are only used by a specific 
plant and are re-priced for account customers prior to invoicing allowing for 
Head office staff to be the only ones that know the final price a customer is 
charged. 

·  For large multi-plant operations a number of options as to how the system is 
setup. Central Single Database (A), Central Database with Plant Databases 
(B), Central Database with  Remote Plant database systems (C). The choice 
of implementation depends upon the envisaged use and what infrastructure is 
available. The key aspects are that options B and C have data transfers 
involved. Option A is all plants and head office live on the one system.  

·  Revised User Interface, underlying technology giving the application a solid 
future lifetime using the most modern infrastructure and PC equipment. 

·  Standard / Minimix rates – Setup on the product and contract pricing and then 
on an order define whether the load was standard (large trucks) or Minimix 

·  Up to 30 product price levels for standard/Minimix default pricing 
·  In addition to all of the internal CPack reports there is an optional Access 

based reporting system that has approx 20 additional reports for further 
analysis of sales and performance of plants. 

·  Contract pricing with options of entering specific products or products groups 
and a specific price or % discount. Prior to invoicing contract prices can be 
applied in one process with a log of what occurred on every docket making the 
process of pricing and invoicing simple. 

·  Integration with MYOB with CPack driving new accounts in MYOB. i.e. Enter a 
new customer in CPack and have this imported and available in MYOB. 

·  Event Log recording of key events such as contract price applying, who ran 
what on what day 

·  On orders there is an unlimited number of products allowed on an order 
·  Stop-credit functionality to warn, prevent of get management authorisation to 

approve the transaction 
·  Custom Invoice and docket configuration can be performed by AWARD during 

the implementation 
·  Cash payments for site and Head office management make sure that all cash 

dockets are recorded as unpaid until they have been fully paid off. Head office 
can report on any unpaid dockets at any time. Multiple part payments can be 
made for the order until the entire amount has been paid all dockets are 
flagged as unpaid. 

·  Broken Load extra charge with special calculation rules 
·  Salesman allocation to a customer and then further analysis and reporting 

using the Optional CPack Management Reporting system (Access based). 
·  Revised Operator and Plant information recorded 
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·  Major revisions to stop credit management including an F5 key to identify who 
is on stop credit. For type B or type C implementations, a popup list of whose 
stop credit status has changed since you last logged on. 

·  For type B and Type C plant operation has no data transfers. The system 
identifies there is some new information from head office and will automatically 
import this next time you logon. 

·  Data Upgrades are also automated with the system recognising there is a new 
set of data files and automatically performing the upgrade with no user 
intervention required. This means it’s far simpler to perform a system upgrade 
and it can easily be done remotely. 

·  Optimisation of Code for Windows XP and Windows 2000 operating systems 
·  A last sale date is recorder in Customers so that for subsequent reporting you 

can identify customers that have not purchased for a period and follow them 
up. 

·  Operators can log off and another log on  without having to exit from the 
application 

·  Invoicing and truck remittances can be performed by more than one person if 
required. 

·  Ability to change a customer code from an old code to a new code throughout 
the system. 

·  Many of the Browsers in the application now display more relevant and 
specific information. 

·  During docket entry there is a new field “Trim” which reduces the amount of 
the Cubic metres using the mix calculations for that docket. Eg a 6 Cubic 
metre load with a trim of 1.5 Cubic meters will adjust stock levels by 4.5 Cubic 
meters (according to the mix design of that product). 

·   Contract pricing has some bulk processing operations to make the process of 
changing prices or dates in bulk easy. This helps to reduce the effect to 
maintain a large contract pricing table. 

·  Editing of operators has significant changes. 
·  Progressive printing for printing has been revised for option B/C 

implementation. 
·  Security can now be defined by main-menu and each sub-menu level allowing 

you to configure a security model for each style of user from a typical plant 
user through to a head office administrator, sales person or manager. 

·  Plants cant delete or edit account customer details. They can only add new 
cash customers. 

·  Database files and extensions for the key data files are now with the extension 
of .DBF making integration of other office products such as Microsoft Excel, 
Microsoft Access, Crystal Reports etc far easier. 

·  Modify orders has the ability to update all un-invoiced dockets with a revised 
price making the process of making a price amendment easy no mater how 
many un-invoiced dockets are involved. 

And there are even more enhancements over the stand ard CPack system….. 
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Key Product features  
The following list of features gives a brief insight into the facilities of the program, but 
is by no means complete, as the CPack software is capable of a wide range of 
configurations and specific functions. 
 
Head Office / Site Operations 
CPack and other AWARD applications use standard industry accepted methods for 
data communications. There are a variety of options for managing and downloading 
site data. Depending upon your communications infrastructure and which AWARD 
application you use, the application will run across a WAN/VPN/Internet using Citrix. 
Refer to infrastructure diagrams at the end of this document for typical installations. 
 
 
Delivery Dockets 
The entry of a delivery docket prepares all of the information necessary to produce 
customer invoices and truck remittances. Delivery docket entry also updates product 
quantities, customer and product sales analysis. Products can be defined as any unit 
of measure such as M3 (Cubic metre) or tonnes. All of the information relevant to the 
delivery is recorded with the delivery docket.   
 
Typical in the Concrete industry is extra charges such as items like waiting time, 
additives like colour, that can be added to dockets for billing purposes. 
 
 
Management Analysis 
The CPack system has a separate reporting application available as an option. This 
system caters for Windows based reporting using Access as the reporting tool. Each 
report has a number of selection options to filter the large number of transactions to 
ensure that management can focus on a specific product, plant, vehicle customer 
etc. 
 
 
Vehicle Profit/Loss 
An advanced feature for the concrete system is the integration with the accounting 
systems, job-costing facility. Using this facility we can interface the revenue 
generated by vehicle into the general ledger. By using the job code to dissect for all 
related vehicle expenses accurate profit/loss per vehicle can be analysed. 
 
 
Invoicing (Integration with Debtors/General Ledger systems)  
When a final invoice run is selected, debtor's balances and transaction details are 
automatically updated. Copy invoices can be printed as required, wither singularly or 
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for an entered range. When completing a final invoice run, the software can be 
configured to produce an export file, for later importing into a general ledger. This 
means that the CPack system can manage the transactions whilst the general 
ledger/Debtors package manages the finances. The best of both worlds. All of the 
docket details and invoices are in CPack, designed to handle large volumes of 
transactions. The financial package manages debtors and has only summary 
financial information on the invoices. Thus statements and all financial transactions 
such as receipting, credits journals etc can be performed in the financial package. 
Each application performing a key role in the business processes of the organisation. 
Each application is performing the role that makes the best use of the software 
functionality and user knowledge. Obviously there is no more re-keying of docket 
information into the financial system. Once initially captured when the docket is 
produced, this data flows through to the invoice, then your financial package. 
 
 
Cash Transactions and Receipting 
The CPack system identifies cash sales and account sales. Cash sales have special 
handling where cash sales remain unpaid until all dockets have been fully paid for.  
 
 
Minimum Product Prices 
Minimum price can be entered for products. If a price is below the preset minimum 
then automatically, the minimum price will be applied.  
 
 
Configurable Options 
Many of the programs facilities can be turned on or off depending upon the customer’s 
requirements. This allows the program to better suit the particular nature of the clients 
business. Even the menu can be customised for the needs of the particular 
implementation. 
 
 
Truck Remittances  
 
The CPack system prints truck remittances with a complete summary of all jobs delivered 
which may include different rates for different jobs. The carriers can be paid from a table 
which offers nine variable rates on both the standard cartage rate, or nine variations on 
extra charges such as excess cartage, penalty rates etc. In determining these payment 
rates, the additional customer charge need not be automatically passed on to the truck. 
 
 
Customer Stop Credit  
The system manages customers put on stop credit. Once on stop credit the system can 
be configured to warn or prevent delivery dockets. Also there is an option that allows 
management authorisation of dockets or removal of stop credit.  
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Orders/Jobs 
 
The system is based on an order/job number system. No deliveries can be processed 
unless a record is created showing the name of the customer, the delivery address, price, 
the required product and the distance in kilometres, to enable calculations by the 
program for net product price (excluding cartage) and to pay the trucks through the 
remittance advice system. This requirement avoids random entry by the operator at the 
time of delivery and helps to ensure accuracy of docket details. Once entered, the order 
retains details as to price, cartage, etc. and displays progressive delivery quantities for 
the day and in total for the job. 
 
 
Products 
 
Two styles of products are recorded by the CPack system, Standard Products and 
Concrete products. Distinctions are necessary between Raw Materials (sand, aggregates 
etc), which are categorised as Standard products, and Concrete, which is a mixture of 
the Standard components. Concrete can have up to nine components and the system 
maintains a stock record of Standard components, updated each time there is a delivery 
in and reduced each time concrete is sold. The system maintains a complete sales 
analysis of all products and gives management comprehensive reports, together with the 
raw material cost of all concrete mixtures. Costs are displayed for raw materials as 
"average" and "last cost”, which is important where prices of these components tend to 
fluctuate. 
 
 
Extra Charges 
 
The program caters for an unlimited range of extra charges, which may be added to 
delivery dockets at any time until the final invoice is raised. The option "Pay Truck Y/N ?" 
allows the charge to be credited to the truck or retained by the plant. Charges may be 
made to customers per load, M3, kilometre, kilometre per M3, per minute waiting and 
sundry charge which allows for the manual entry of a charge category not covered by the 
other formulae. In any of these selections, there are nine options to pay trucks, ensuring 
the widest flexibility possible. 
 
 
Sales Analysis 
 
Reports are available in display format on the screen, or hard copy printed in a variety of 
configurations. Most reports allow the option of a range of dates, products or customers 
and offer management a clear insight of the particular activities of a plant. Daily, weekly, 
monthly, or for any given date range, can be established to show sales by customer per 
product, or by product per customer, such reports being totalled for quantity and value 
and averaged as a matter of course. 
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Cost Analysis 
 
The pricing of concrete is generally at a rate per cubic meter delivered. At the time an 
order is entered, a distance in kilometres must be included. The program calculates the 
transport component of the price per M3, based on the distance included in the order and 
the "flagfall" and KM rate established for customer pricing. Costing reports for a range of 
dates or monthly are available, showing gross price, extras, cartage and net price are 
useful indicators of plant performance. 
 
An exception report showing jobs whose profitability vary by more than a given 
percentage on turnover, is also available. The cost price of raw materials is taken as the 
average of all inwards deliveries, updated each time a new delivery is made. The 
program also contains a function that shows the average and last cost price for each 
concrete product, which can be taken as a guide when calculating customer quotes. 
 
 
History files 
 
Transactions can be transferred to history files after a given period, eg. 12 months, so 
that information can be referenced as required. This also removes older entries from the 
standard data files so that the system may operate as efficiently as possible with the data 
to be backed up each night, being substantially reduced.  
 
 
Security (Passwords)  
 
Security within the CPack system allows operators to be established with a security level. 
Each menu option can also have a security level entered, so if a particular operator is on 
a low security clearance, the options that require a higher level will not even be 
displayed, let alone be permitted to run the option. An operator may then be set to a 
security level where they are able to print delivery dockets, enter orders etc, but are 
unable to print any audit/management type reports. 
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Supplier Deliveries (Products/Items) 
 
Supplier deliveries of Products can be recorded by the system including any non-
standard type items such as stationary or other items that are received by a plant and 
elsewhere not recorded. For example, fuel delivered may be recorded through this 
system and recharged to sub contractors via the concrete invoices, where such fuel is 
made available. 
 
 
Modified/Deleted Orders/Delivery Docket Recording 
 
Any modified or deleted delivery dockets and orders are stored for audit reporting. Any 
modifications made to transactions are detailed in the report, which shows the position 
BEFORE the change and then, AFTER the change so that management is aware of any 
adjustments or deletions made by the plant (if deletions are allowed). 
 
 
Help On-Line Context Sensitive  
On-line help can be obtained just by pressing one key, at almost all stages of the 
program. This help is context sensitive so that relevant information to the task at 
hand will be displayed.      
 
 
Search Window  
One of the best time saving features of the CPack system is a facility where an 
operator can activate a search window wherever a code entry is required. The search 
window displays a highlighted bar and allows the operator to move up or down to 
locate the particular record of interest. With the CPack system you will always be 
able to easily find the specific record you are looking for.  
 
 
Contract Pricing 
A facility is available to operate a contact price per customer per product, which over-
rides the price list value for that combination. This can be set for a date range and either 
a single product or product group.  
 
Contract prices are essential in the concrete industry. Its common for only limited staff to 
know the final prices charged to account customers. Thus the plant can produce the 
delivery docket and then head office can apply contract prices using one option prior to 
the production of invoices. Rapid and accurate pricing of dockets and limited people 
need to know pricing. 
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Docket Layout 
The standard program is supplied with docket layouts to suit pre-printed and plain paper, 
both approximately 8" x 5.5", i.e. half of an A4 sheet, and the public weighbridge format 
is designed to suit the same stationery. Modifications to the docket layout can be 
accommodated easily. 
 
 
Reporting Range entry 
All reporting allows a range to be entered so that reports are produced for the range 
and options you have selected. For convenience, and to save paper, all reports may 
be displayed on the screen or printed to a file. Many reports exist in the standard 
package. In addition, you can use standard desktop tools to produce specific reports 
for your needs, as the data is stored in industry standard database files. 
 
 
Importing /Exporting Data 
As data is stored in standard data files, many imports and exports have been written 
for moving data in/out of the CPack application. Depending upon your specific 
requirements, an existing data transfer may be appropriate. 
 
 
Pricing Categories 
Each customer has a pricing category, which reflects the standard price that the 
customer will be charged for a given product. This standard price can also be 
overridden if necessary. Contract Pricing for date range and products is also 
available for allowing 'special arrangements' to be recorded and then priced when 
dockets are produced. Even one-off pricing arrangements can be catered for using 
Order/Job pricing. 
 
 
Audit Logging 
The CPack system also has an inbuilt logging system .Key business functions can be 
configured to be logger and management can then review logs as required. This 
means that aspects such as log on/log off, running certain functions such as stop 
credit removal, deletion of dockets, salesperson changes, etc can all be logged. 
 
 
Standard Database Files 
The system uses industry standard DBASE data files. This allows for the interchange 
of data with other standard desktop applications such as Microsoft Access or 
Microsoft Excel enabling users to perform additional analysis and user defined 
reporting on data from the system. No more re-keying of data for internal reports. 
 
 
Installation Requirements 
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The CPack system takes up approximately 3Mb of Hard disk space on initial 
installation. Depending on the number of Customers, delivery dockets per month, 
orders etc, will depend on the actual data size. As an example having approximately 
1000 Customers and 1500 delivery dockets per month will require about 4Mb and 
1Mb per month for stored data. As the CPack system is capable of accruing data, the 
size of the history files can be as large as practical (disk space allowing). If a number 
of other applications are planned or currently being run allowing at least 100 Mb of 
available Hard disk space. Very minor storage requirements for an application in 
2004. 
 
CPack runs under Windows XP, Windows 2000 or Windows 9.x utilising Pentium 
Based hardware with 64Mb Ram and 500 MB Hard Disk space (depends upon the 
volume of transactions stored and history retained. Network environments with 
email/internet access preferred. 
 
Licensing 
The CPack program is copyrighted and remains the property of Award Business 
Software Pty Ltd. A Company purchases a license to use the package. A license 
agreement must be signed prior to installation. This entitles the client to use the 
package on a single PC or single site office depending upon the implementation style. 
Use of the package at other sites and offices require an additional licence fee to be 
paid. The most common configuration of CPack is one or more plants supported with 
a Head Office consolidation copy. This means that as your business grows the 
addition of another site is simply coordinated into your existing operations with a 
minimum of effort. 
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AWARD Products 
AWARD has a number of industrial applications for use in a variety of conditions. All 
can be configured to operate with different functions, security etc. We have integrated 
and worked with the majority of key industrial manufacturers throughout our history. 
 
With technology progressing we believe that the focus always must be on business 
outcomes and efficiencies, not the latest and greatest piece of hardware or software. 
We have proven since 1990, that an appropriately designed application can give the 
business greater efficiencies with the focus on the customer and management 
analysis, rather than on infrastructure and systems. 
 
 
AWARD References 
We would be pleased to provide customer references for similar businesses. We 
stand by our product, our reputation and our commitment to offer excellent products 
and services to make a difference to your business. 
 
 
And AWARD software is proudly  

 
 
AWARD Contact details    
www.awardbusinesssoftware.com 
 
13 Ironbark St  
Capalaba QLD 4157 
Phone : (07) 3206 2277 
 
 
With the high prevalence of spam email, please contact us via phone to ensure a rapid response. 
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AWARD Products General Infrastructure 
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